METROPOLITAN POLICE DEPARTMENT — CITY OF ST. LOUIS
OFFICE OF THE POLICE COMMISSIONER

SPECIAL ORDER

Date Issued: Order No.: SO
Effective Date: Expiration: Indefinite
Reference:
CALEA Standards:
Cancelled Publications:

) y N
Subject: BODY WORN CAMERA PROGRAM ’A\

y S

To: ALL BUREAUS, DISTRICTS ANDNS

PURPOSE To provide guidelines and procedures for the& artme \Wamera (BWC
PURPOSI p g p 4 5 ‘Gniy‘ ( )

program.
A. INTRODUCTION (THIS SECTION WILL N TO CHANGE POST PIL

1. The Department’'s BWC pilot program is loymehBWGCSs to Department
Sergeants that is designed to explore BWC . In other defiegtments, BWCs have
proven effective in reducingwiolent confrontatio d comdaghinst officers. Cameras
provide additional documenta of police/public nters and maw lreportant tool
for collecting evidence and mainta public trust.

RAM)

ghificant riskhe Department. Failure to
iewed and subject to disaiy action.

B.

camera records both audio and video. The buffered video (nhot audiojezhdirectly before
the event will be saved and attached to the event in permaieembdry. Repeated pressing of
the Event button turns the recordings on and off and creates separate medidsegm

4. Digital Evidence — BWC files, including photographs, audio recordings, and video footage,
which are captured by a BWC and stored digitally.

5. Evidence.com — A digital evidence management service. The service sstdigitally
encrypted data in a highly secure environment that is abtessily to personnel granted
access.
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6. Evidence EDSng Sation (EDS — A multi-ported EDSing station installed at
Area Stations and various Headquarters locations. The EDStaimmolsly recharges the
BWC while uploading all digitally encrypted data from the devithe EDSing station then
transfers the digitally encrypted data to Evidence.com.

GENERAL PROCEDURES

1. Public safety and officer safety take precedence over recording events

2. Officers will follow existing officer safety policies wheronducting enforcement stops as
outlined in Department policies and procedures. Officer s the safety of the public
will be the primary considerations when contacting citiz cting vehicle stops, not
the ability to record an event.

3. Body Worn Cameras will be used to capture audi eviflanowestigations and
enforcement encounters. Officers will not proyi [ i their actions to the

d contrary to this procedure is strictlylptedh Public release of digital
d unless approved by the Police Commissioner aregesig

11. r equipment and software programs will notilmeditwhen making
copies o evidence. Using a secondary recordingcdestiich as video camera, cell
phone or other device to record or capture digital evidence fradese.com is strictly
prohibited:

STORAGE

When not in use, the BWC devices will be stored in the design&&d Efficers will ensure the
BWC is properly seated into the EDS to allow for proper downloading, clga@id updating.

PRE-SHIFT INSPECTION
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1. Officers will inspect their assigned BWC devices dailyetsure there iso visual damage
and the device is in working order.

2. Visual damage will documentedNEED TO FIGURE OUT WHERE THIS IS
DOCUMENTED).

3. Inoperable equipment will be tagged and returnedtei0?). If (WHO?) is closed, the
equipment will be returned by the start of the officer's next work day.

CAMERA POSITION

Officers will wear the BWC above the midline of their torsaaitheir issued sunglasses. Officers
will ensure the BWC is in a position where the field o mies for effective recording.

(THIS SECTION WILL NEED TO BE
INFORMATION)

PRVACY CONCERNS

1. Private citizens do not have 3 ation afcgrivhen talking with police
officers during the scope of a ici [ d1en the contact is in a private
residence. When officers are lawfully. pre i omar@ng consent, or exigent

. he investigation of a comipdajainst a member of the
_____ [ omplainants and complaint witnesses theyigaéeorded.

possible thereafter, and continue recording until the contact idudedc or the
contact transitions from an enforcement contact into intelligenbeigad.

b. Officers are strongly encouraged to inform citizens theybaiag recorded in an
effort to de-escalate potential conflicts.

C. Enforcement related contacts include the following:
1)  Traffic stops,

2)  field interviews,
3) detentions,
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4) arrests,
5)  persons present at radio call, who are accused of crimes, and

6) consensual encounters in which the officer is attempting to dexedspnable
suspicion on the subject of the encounter.

d. Covering another City employee or law enforcement officer dusimgenforcement
contact.
e. Officers working plain clothes assignments are exempt from pilicy. (THIS
NEEDS MORE DISCUSSION)
Arrests
a. Officers may stop recording in the event m n the agresteooperative and
safely secured inside a law enforcement f rémeemes uncooperative,
or if there is some evidentiary purpose, sanwding in the event
mode.
b. If an officer resumes recording i in in event
mode until the officer no long
Searches
a. officer satag/advantageous to
drts the chain of custody by
cumented on the BWC recording.
b.

ing a suspect, while keeping offeéety as the
should activate their body worn cameras tpr making
ing. The recording of a suspect confromtatarmally outweighs
vp‘in the recording.

icers equipped with BWC will record all prisoner or passengansports,
dless of the gender of the prisoner or passenger. Tine teansport will be
. Two officer units will be required to record witheaist one BWC during

Officers equipped with a body worn camera may transpomnaléepassenger and or

prisoner without the required second officer if the body worn carigrecording
during the entire transport.

In addition to recording with their BWC, officers transportiegnfile passengers and

prisoners will notify the radio dispatcher of their beginning agk and ending
mileage.
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5. Suspect Interviews

a. Officers are encouraged to fully record suspect intervi€@fficers will not stop and
start the recording during a suspect interview. The only excepd recording a
suspect interview would be if the suspect declines to make a statement dueotdythe b
worn camera being activated.

b.  When recording interviews, officers will ensure they recamg admonishments prior
to the start of an interview.

6. Special Events

vestigative units and agencies
he operation. If there is a
ved in the operation to not
approval. Absent any
i.charge, officers will

Officers assigned BWCs will occasionally assist spi
in sensitive operations where confidentiality is i
specific reason in the interest of the investigatio
activate their BWCs, the supervisor in char
specific reason to not activate the BWC a

saly as the following morning
icer fabricated their statement.
Victims may also make their chi : rs or court to avoid their
providing statements. For these rea ic vielence victims of ¥@taies such as
strangulation, a A anything requiringtélasgiion should be

2. BWCs will not be used to record in areas or activities sulpra-shift conferences,
Department locker rooms, break rooms, restrooms, or g@it#rities not related to an
enforcement contact or a criminal investigation.

3. BWCs will not be used during Department administrative investigations.

4, BWCs will not be used during line-ups or briefings.

5. BWCs will not be used during major crime briefings, homicide st or during a
homicide walk-through.
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6. BWCs will not be used during contact with confidential informants.

7. Patient Privacy

a. Officers will not record patients during medical or psychmalgevaluations by a
clinician or similar professional, or during treatment. Thisludes during PERT
clinician interviews. Officers will be aware of patientgjhts to privacy when in
hospital settings. When recording in hospitals and other mediciitiés, officers
will be careful to avoid recording persons other than the suspect.

b. Officers will not record while in a facility whos
psychiatric or medical services unless respondi
taking a suspect statement.

purpose is to provide
o a radimazlving a suspect or

d. However, in any setting, if confr i uspect, or in an
anticipated use of force instanc i [ so, activate
their BWCs to record the enc

8. Demonstrations

[

a. As a general policy, ent personne uld refrain fral@ovirecording or
photographing peaceful

b. When there is reason to
activity, 2 > nake the determination whetimual

L.

segment requires metadata be entered, eveseafjthents are of the same
event. All officers are required to add metadata at the coooludi the event. The only
exception‘is for officer safety reasons, at which time detashould be added as soon as
possible. Metadata consists of an identification field, retertategory, and recording title.

If an incident number exists, the complete incident number willifpait into the
identification field. Absent an incident number, a citation numbédietd interview number
may be used. Officers will select the retention category thast accurately fits the
recording. Recording titles may vary and include the location, cripge tr suspect name.

2. Viewing or adding metadata will not alter the video recordiagt is protected with multiple
layers of encryption on the aforementioned devices, the BWC itselt &wid@nce.com.
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DOCUMENTATION OF RECORDED EVENTS

(THIS NEEDS TO BE EXPANDED ON AND DETERMIN HOW THIFROCESS WILL
LOOK...SPECIFICALLY WILL THER EBE A FIELD IN I'leADS SIMILAR TO INCAR?)

UPLOADING PROCEDURES

After verifying the required metadata has been added tocalided events, officers will place the
BWC into a slot on the EDS and ensure it is properly seated at the end dhifhelinss will allow

for the battery to recharge. The data will automaticallyraesferre from the BWC through the
EDS to Evidence.com. The data is considered impounded at thi

BWC FILE RETENTION

1 Recordings generated on Departmental equipme ed for fg0ktays

2 The officer must complete the Video File rvisor of the need
to retain the video as soon as practic from being
lost.

3. BWC files that have been designated as ce, needed &stigative purposes, or

needed for civil litigation pugposes will be exp to a physleta storage device (for
example a DVD, CD, USB fl ive, VHS tape, and wilsblemitted to the proper
repository and handled in acc ith existing e handling pracedure

ACCESSING DIGITAL EVIDENCE \ N

1.  All those givef pe ion associated with Evidehce.com may revigialdividence.

2. Detectives are responsible for reviewing, updating and trgafligital evidence associated
with their assigned cases.

3. BWCs have a field of vision of either 75 degrees for the Flek30rdegrees for the Axon.
While human beings have a field of vision of 180 degrees, the humanhasia field of
attention of 50-60 degrees. Under stress, this field can narrow wowr2 degree. Stress
also induces auditory exclusion and prevents the brain from amgalgad remembering all
the stimuli that it takes in through the senses.
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a. Officers make decisions based on the totality of the huremses. An officer’s
recollection of specific details may be different than wisataptured in digital
evidence since BWCs only capture audio and video.

b. Officers should review digital evidence prior to completing reportssistin priming
their recollection.

Officers will write their reports to what they rememiaerd notate any discrepancies from
what the recording shows. Officers will not write thedports based solely on what they
viewed from the BWC recording.

Officers will review digital evidence prior to providin
depositions.

at hearings, trial, or

It is NOT the intent of the Department to review
performance review, for normal preparation
violations.

for the purpose of general
tto discover policy
Digital evidence may be viewed for ad

a.  Any incident in which a member o IS inj d during the
performance of their duties.

G

b.  Any incident involving e of force by
canines, which results i eath.

c.  Any in-custody death. \ N
s 4

mber of the Oepant, including

ent intentionally or unintentioniédcharges a
ether an individual is struck.

Department not involved in training iotegity or
arges a Conductive Energy Weapon at anpemstuding the

release of recordings in response to a propef fequest (e.g., in
a subpoena or other court order).
incident arises from the employee’s official duties.

j- When preparing to testify in a criminal, civil, or adminititra proceeding arising
from the employee’s official duties.

k. For investigations undertaken by the Department, for the purpoggowing or
disproving specific allegations of misconduct.

For administrative proceedings, when digital evidence is usetebpepartment for
the purpose of proving or disproving allegations of miscondudy, digital evidence

8
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relevant to the investigative scope will be viewed and methiby investigators.
Information relevant to the recordings viewed and seized asneédsy investigators
will be documented as part of the chronological summary of amgstigation
undertaken by the Department.

m.  Supervisors should review BWC recordings to assist citizaarigplaints. Supervisors
have discretion to show BWC recordings to a complainant whentiésatahis or her
complaint, to assist in clarifying the complaint, resolvingdbmplaint, or having the
complaint withdrawn.

netexby this procedure, a
e edabmadecase by case

8. In situations where there is a need to review digital eviden
captain or higher must approve the request. Each situati
basis.

DISCOVERY OF MISCONDUCT

Employees reviewing event recordings should nt or incidents in
guestion and review only those recordings rele improper conduct
is suspected during any review of digital conduct in
guestion will immediately notify a supervis nduct to the
officer's commanding officer through the chain- ' edure prohibits

addressing policy violations.

record and handled pursuant

Officers and s
in which they were beneficial forthe purpose of conducting a talehréef. When
an incident _is record ‘ e Q
at officer's supsnvshould receive approval from their
the Commander of the Academy wHoreview the digital

f*the incident for trairiinthe Commander of the Academy

Sergeant Responsibilities

a. Sergeants who have personnel assigned to them who wear aaBi@€quired to
conduct monthly inspections. The inspections will assure that\W€ B being used
to record enforcement related contacts and other incidantsrein this procedure.
Inspection results will be entered and forwarded to the régpddeutenant of the
division for review and approval.

b. Sergeants will randomly select at least two dates eachhmtivat their employees
were working, to inspect the proper use of the officer's BWKk $upervisor will
confirm that the number of enforcement contacts match up to the naiibieleos

9
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submitted. If the supervisor identifies a discrepancy, thayfallow-up with the
officer to determine the reason the videos submitted did not matckithpthe
officer's number of contacts. If the supervisor is satisfieth whe reason then no
further action is required. If the supervisor feels a violation of this proeeshaurred,
appropriate action will be taken.

C. Sergeants will make sure that all BWC videos were upbbade categorized with the
appropriate metadata. All videos that are uncategorized withbeediately corrected
by the officer. The supervisor will then re-inspect the BWC vitte@onfirm the
corrections were made.

t theeddfiBWC is not
diately returned (ONSERT
epair and/or replacement.

d. If during the inspection, the sergeant determi
functioning properly, the BWC will be i
LOCATION OR GROUP THAT WILL OVER

2. Lieutenant’s Responsibilities

a. Lieutenants will complete a BW
form will be completely filled o
the lieutenant.

Ivisional Monthly In i The inspection

irectly for

b. Lieutenants will ensure the Sergeant’s ection fomascampleted correctly. If a
supervisor identifies azdiscrepancy, the li nt will follow up with thengspeto
ensure the discrepanc

C. Inspection results will b in of thesdimiunit/district for
review and approval.

tors will be sworn members assigaddliIT OR DIVISION). BWC
re responsible for performing the followingstuti

1. Maintain ubleshoot the BWC units.

2. Maintain a'record of assigned BWC and related equipment.

3. Be proactive and able to complete minor repairs.

4.  Arrange for the warranty and non-warranty repair of the BWC units.

5. Repair or replace BWC components (cameras, EDSing stations, etc.).

6. Maintain BWC equipment repair and maintenance records.

10
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7. Update software and system settings as necessary.
8.  Train officers on current policy and the proper use of BWC units.
9. Provide official copies of any recording audit trail when properly redgqdes

10. Provide official copies of digital media when properly subpoenaed.

DSD/wcw
251-15-00000
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